[image: image1.jpg]


<!DOCTYPE HTML PUBLIC "-//SoftQuad//DTD HoTMetaL PRO 4.0::19971010::extensions to HTML 4.0//EN" "hmpro4.dtd">
Latest News
(03/11/2004) 

By Roger Leishman, Restoration Director 


FEBRUARY 2005

Phase 1 

The embargo on machines working on the towpath for removal of the bund folllowing the unfortunate accident on the Kennet & Avon Canal has been lifted and the machines have been successfully tested for access and manoeuvrability on the site. In addition Ray Orth has passed the nationally recognised construction industry Plant Operatives Safety Awareness Course and Plant Operators Licnce for fowward tipping dumpers and excavators both beloiw and over 5 tonne capacity and has sole responsibility for accrediting all plant operators working for WAT sites irrespective of other qualifications they may hold. 

All is now set for the re-watering in March 

Thursday 3rd March 2005 

Install stop planks at Tringford Stop Lock (by BW staff) and pump out water in new canal bed between the lock and Little Tring Bridge. Once stop planks are in place, pump out the stop lock chamber. 

Friday 4th/Saturday 5th March 2005 

With an excavator, remove the bund in the stop lock, placing surplus spoil in the new canal bed between the lock and Little Tring Bridge and hardcore in Tringford BW Yard using tracked dumpers to transport the material.

Sunday 6th March 2005 

Not before 10am, remove top stop plank (by BW) and re-water new length of canal including the former winding hole.

Monday 7th March 2005

Replace top stop plank (by BW) for test of new waterproofing until BW clearance is given to re-open to navigation. Clear hardcore from BW Tringford Yard.

Please note that both site gates will be locked at 9.30am on all the above dates. Anyone not holding keys to both gates arriving after this time will have to report to the work area (stop lock) to borrow gate keys and return them promptly after relocking gates. 

To comply with the latest Health & Safety requirements, it has been necessary to complete a project plan including method statements, risk assessments etc. and a further requirement is that all personnel on the work site receive an induction. The first of these will be held at 9.30am on the Thursday and at 11am each day thereafter for new arrivals. 

If all goes well and there are no leaks, the opening ceremony is now scheduled for 12 noon on Easter Monday, 28th March 2005. 

Wendover/Tring Annual Festival 2005

This year, for a change, our volunteers will have a chance to visit the festival as, having finished Phase 1, there is not much work in progress for the public to see. We will be extending the towpath wall from Phase I into Phase II at Little Tring and will be excavating and blinding for the first one or two sections of the wall. Thiw year we will be able to concentrate on guided tours and manning the Trust stand at the main site, apart from our stand at Little Tring. This year the "Lock Cafe" (?"Bridge Cafe") will be by the towpath at the end of the narrows west of Little Tring Bridge together with the usual Trust tent somewhere nearby. Working party boats will be moored two abreast west of the Lock Cafe and I would like to know as soon as possible if you are bringing your boat and want to moor with the volunteers - do not forget to endorse your boat booking form "work party". 

Refurbishment of timber shuttering for base of concrete walls 

This timber shuttering has stood up well to 75 pours during Phase I but is in need of overhaul. Fortunately one of the items "donated" to the Trust by Balfour Beatty from their surplus materials left over from the Aston Clinton by-pass was sheet of 18mm ply in good condition. Ken Graves has already rough cut these into pieces ready to use on this shuttering and will be holding some sessions to strip and rebuild the panels. 

Restoration Manuals Will all volunteers (who have not already done so) please present their Restoration Manuals to Ray Orth at the earliest possible oppurtunity to enable central records to be updated. 

Web Site 

The address of the Trust web site managed by Oliver Revel is:

http://www.wendovercanal.plus.com
Phase II 

In the last issue I outlined the design for re-lining the dry bed and Ron Pittaway (materials and spoil disposal pricing), Ray Orth (plant operation and costs) and myself (everything else) have now been able to produce plans and estimates for Phase II. It is planned, perhaps optimistically, for completion in 2011, subject to raising the necessary funds, and I am devoting most of this issue to these proposals. The overall financial picture is that Phase II is likely to cost about £620,000 but, allowing for six reasonably successful festivals, the £200,000 contribution form BW in lieu of their renewing the pipeline and cash in hand, the Trust will need to raise an additional £150,000 by 2011. The proposals are: 

Phase II of restoration comprises various stages described in conjunction with the drawings below. The transverse lines at intervals across the line of the canal on the drawings are the locations of the cross sections taken every 100 metres and are marked with the chainage in metres from Bulbourne Junction. The chainages are also marked by pegs on the towpath marked with the first two figures of the distance, i.e 36 = 3,600 metres from Bulbourne Junction. Each peg has a low level peg in front of it with an Ordnance Survey level value for setting out purposes. 
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Stage 1 (2005/2006) is the first of six main stages of relining the dry canal bed ready for re-watering and is 321 metres long and includes a 50m reinforced concrete towpath wall to form a short term mooring, one of four such moorings to be provided under Phase II.

Stage 12 (2010/2011) is the final stage after all other work is done and will require a short term diversion of water at the by-pass directly into Wilstone Reservoir while the temporary dam and sump into the pipeline at Drayton Beauchamp are removed. It also includes the provision of a vertical nose wall to the winding hole at the by-pass that will extend it from 60ft to 72ft boat length turning capability. This will not require any de-watering of the canal although the winding hole will be out of action while work is in hand. Stage 12 also covers the removal of any other bunds constructed during Phase II and the bund at the end of Phase I. 

[image: image3.jpg]S0

o m;w





Stage 2 (2006/2007) is the second of six main stages of relining the dry canal bed ready for re-watering and is 350 metres long and includes a 50m reinforced concrete towpath wall to form a short term mooring 

Stage 3 (2007/2008) is the third of six main stages of relining the dry canal bed ready for re-watering and is 350 metres long. 

Stage 9 (2005/2006 but by 2007 at the latest) is a timber footbridge where a footpath crosses the bed of the dry canal. The funding of this footbridge, if required by Herts County Council (the footpath authority), is currently the subject of correspondence with HCC. A temporary bund may be provided at bridge 4a up to this point. 

Stage 10 (2007/2008) is provision of a weir or sluice at Whitehouses draining into the heading from Wilstone Reservoir and is to be completed as part of Stage 3. It also includes the heritage restoration of the remains of the former Whitehouses Pumping Station. 
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Stage 4 (2008/2009) is the fourth of six main stages of relining the dry canal bed ready for re-watering and is 350 metres long and includes a 50m reinforced concrete towpath wall to form a short term mooring 

Stage 5 (2009/2010) is the fifth of six main stages of relining the dry canal bed ready for re-watering and is 350 metres long and includes a 50m reinforced concrete towpath wall to form a short term mooring 

Stage 6 (2010/2011) is the sixth of six main stages of relining the dry canal bed ready for re-watering excluding the reinforced concrete towpath wall (Stage 7) and is 337 metres long 

Stage 7 (2006/2010) is the construction of the reinforced concrete towpath continuing from the end of Phase I to the cart ttrack entrance. This has been scheduled both as a job to provide work for volunteers working at Little Tring and to provide a restoration activity at the Annual Festivals 

Stage 8 (2005/2006 but by 2008 at the latest) is a timber footbridge where a footpath crosses the bed of the dry canal at the site of the former swing bridge No.4. The funding of this footbridge is partly by a donation from Pat Saunders, a late work party volunteer after whom the bridge will be named. A temporary bund may be provided at Bridge 4 to permit re-watering from bridge 4a up to this point 

Stage 11 (2010/2011) is the construction of a bridge narrows at the cart track entrance for the future provision of a lift or swing bridge. This bridge is not included in the Phase II estimate. 

Phase II 

The method of re-lining is proposed as follows (see Working Party News, Issue 46, page 3 for design details is):

a) Rough excavate each 50m length during a long weekend session (for economic use of plant). Depending on our initial trials, it may well be that more or less than this distance can be completed at one session. This will involve one excavator and up to four dumpers depending on the distance that spoil has to be carted.

b) Profile each 50m length, including excavation for slab over pipeline, during a long weekend session dumping spoil into the previously lined length with tracked dumpers and carting surplus to tip using wheeled dumpers. This will involve two excavators, one or two tracked dumpers and one or two wheeled dumpers.

c) Cast 1 50mm thick x 2m wide reinforced concrete slab over pipe trench using concrete mixed on site unless there is surplus ready-mix from wall pours to hand.

d) Lay Bentomat over profiled length with concrete slab under. 

e) Lay PVC sheet over joints in Bentomat.

f) Lay mattress gab ions on sloping sides of bed with anchor rods and pins at top of bank including Bidium Geotextile to prevent soil migration down tt'e slope and Biomac C sheet to facilitate plant growth at water level. 

g) Cover horizontal bed over Bentomat with 12" compressed spoil using tracked dumpers and fill the mattress gabions with spoil using a small excavator for filling and compressing (see b) above) 

As the relining progresses, the following operations will be in progress at Little Tring and volunteers at this site will give security to the parking of volunteers' cars.

h) Cutting and bending steel mesh reinforcement.

i) Cutting and rolling up lengths of Bentomat.

j) Wiring up supply of mattress gabions complete with cut pieces of Bidium Geotextile and Biomac C sheet and securing rods and stakes. 

k) Construction of the Stage 7 towpath reinforced concrete wall.

l) Taking delivery of materials. 

m) Providing banksmen for spoil tipping, either to the tip in the triangle or stacking ready for disposal off site by grab loaders. 

When dumpers are transporting spoil to Little Tring they will be used on the return trip to transport materials required at the relining operations. 

During the April 2005 Work Party the temporary road along the dry bed will be tidied up/extended through to the sump at Drayton Beauchamp ready for relining to start in May. Care is being taken, especially west of Whitehouses, where the pipe underneath is rising nearer ground level, to keep the road away from the pipe trench. Trial holes to determine the line of the pipe will also be dug where necessary.

Care will be taken to fence off our working sites from the public using chestnut fencing and posts along the edge of the towpath and as required. 

The Trust Council have already authorised the first 50 metres of relining. This will enable us to evaluate both the firm cost and practicalities of the proposed specification. 

General Notes.

All volunteers receive and sign for the Trust's Restoration Manual that includes full Health and Safety requirements covering the restoration works.The Manual is the property of the trust; if you leave the district or leave the work parties for any other reason, please return the Manual to either Ray Orth or myself.

Hard hats for use at all times and high visibility jackets to be worn on sites with mobile plant in use are kept in the store at Tringford and must be drawn/returned there.One first aid kit is kept in the store; another is kept in the VW transporter for use on site. Also available in the transporter are ear defenders and goggles that must be worn when strimming, angle grinders. Concrete breakers and the like.

David Barratt is now our qualified First-Aider. ( And even if he is not on site, lives nearby and can be contacted on 01442 822523 if he is at home.

My mobile phone number at working parties is 07850-170858. It is not always left on continuously but has a message facility that I check from time to time. We normally work from 10am to 5pm (or dark if earlier!) other than times when we are hiring plant or taking delivery of ready-mix concrete early in the morning when some volunteers are asked to start at 9am. There are breaks for morning coffee/tea, packed lunch and afternoon tea/coffee. We take our own food and drinks. However, do not feel bound by these times, as half a day is better than no help at all. We have an electric kettle and tea urn at the hut: also there is an outside tap for drinking water. 
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